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1992 | The BiZ launches young Artists  

on the Avenue and is intended to 

improve the appearance of vacant 

buildings. Over the years, the program 

expands to include existing retail 

stores and financial institutions  

along Portage Avenue.

1999 | Portage Avenue and Main 

Street are the recipients of a major 

rejuvenation project that includes 

reconstructing sidewalks and roadways 

and installing new lighting, planters and 

street accessories. Businesses show their 

dedication to downtown by sprucing up 

their existing downtown properties.

1999 | The downtown BiZ launches  

the “get More. get downtown.” campaign 

to spark interest in a newly-emerging 

downtown. The handy booklet includes 

information on downtown dining,  

a walking tour and event highlights.

1995 | The downtown Flyer shuttle  

bus service is introduced connecting  

The Forks with points along Broadway, 

Memorial Boulevard, Vaughan Street,  

graham Avenue and Portage Avenue.

1995 | The City’s CentrePlan identifies  

a need for increased downtown safety  

and made it a top priority. Knowing the 

project could only work in partnership  

with others, the downtown BiZ enters  

into an agreement with all three levels  

of government to create the downtown  

Watch, a 12-member street patrol.
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it’s hard to believe we’re celebrating our 20th annual general meeting and 21 years of 
success in downtown. Over the last two decades, downtown has undergone a renaissance and 
every day we move a little closer to a rejuvenated downtown that resonates with the visions 
of Winnipeggers. People are living, playing and working downtown in greater numbers than 
they have in years, and the downtown Winnipeg BiZ continues to run outstanding programs 
every day. it is very rewarding to know all our hard work is paying off. 

This year, the BiZ was making its mark advocating for continued positive changes in 
downtown. it was evident in such things as working with the Parking Authority to improve  
the visibility of a disability parking sign to prevent people from getting tickets. it was 
painting over shutters to prevent graffiti and being there to clean it up when it happens.  
it’s the Outreach helping over 8,000 people find shelter, clothing and the help they need.  
it was promoting downtown businesses and activities to over 9,000 people every week 
through our e-newsletter, and it was in bringing an entire community together to stage  
the biggest event in the BiZ’s history, Ciclovia.

We’ve strived to improve safety, and this year, created the downtown Security network 
(dSn)—a group of 140 businesses sharing resources and information. E-alerts and 
the dSn website instantaneously inform members of trouble in downtown and a close 
relationship with the Winnipeg Police Service ensures timely and accurate information  
flows between everyone. Our strong ties with the WPS also resulted in the installation  
of 10 security cameras in strategic downtown locations. Our volunteer Watch program 
continues to grow, adding more eyes and ears to downtown streets.

The city’s emergency departments continue to sing the praises of the downtown Outreach 
Patrol, now in its third year. Additional funding has allowed the Outreach to continue into 
the first quarter of 2010 and the BiZ is working hard to make it a permanent downtown 
resource. 

Our sidewalks have been looking good for years, and now downtown bus shelters have  
never looked better thanks to our Clean Team and a new partnership with Winnipeg Transit. 
A street-level survey conducted amongst transit users showed an overwhelming 80 per 
cent of people thought shelters were cleaner this year than last year. We also extended our 
Clean Team hours into the evenings to serve our members even better and to reflect that 
downtown is steadily being appreciated by people after 5 pm.

lEttER FROm 
tHE EXEcUtIvE 
DIREctOR & cHaIR



On a beautiful fall day in September, the BiZ demonstrated what can be accomplished 
when people work together. An initiative between the City of Winnipeg and numerous local 
cycling groups, the BiZ staged Ciclovia—the biggest event in our history. For an entire 
day, we shut down the north side of Broadway from Osborne to Main as thousands of 
Winnipeggers jogged, cycled, participated in fitness classes, shopped the farmers’ market 
and took in numerous bands and buskers. We helped promote the benefits of active 
transportation and healthy living. 

Two new events this year channelled the spirit and history of downtown. The graham  
Mall Street Festival saw local band nathan play to a crowd of hundreds, while they  
enjoyed samples from graham Avenue merchants and a fashion show. The Chinatown  
Street Festival, spearheaded by the Chinese Cultural community, celebrated 100 years  
of Chinese history in Winnipeg and highlighted our Chinese business community.  

We also made a difference advocating for change within all levels of government.  
This year, we saw provincial legislation pass on the Tax increment Financing (TiF)  
Act to fund downtown developments that otherwise would not be economically feasible.  
The BiZ also brought in a visionary in downtown development to give two critical 
presentations that helped kick-start a city Transit Oriented development (TOd) policy.  
This policy will establish high-density commercial and residential development in and 
around downtown along the newly-announced rapid transit system. it also resulted in the 
creation of a five-year downtown parking strategy.  These actions will undoubtedly bring  
us closer to our number one goal—namely, to bring more offices, more workers, more 
residents, more cultural  and educational institutions, more retail and more restaurants 
downtown to create a stronger and more vibrant environment. 

it’s been 20 outstanding years and we are gearing up for the next 20! Creating two decades 
of positive change wouldn’t be possible without an outstanding team. The expertise, support 
and direction provided by our management board, BiZ committees and downtown partners 
demonstrates an invaluable contribution to improving downtown every day. The tireless 
efforts, passion and “can-do” spirit of our staff make an incredible and positive impact  
on our downtown.

Sincerely, 

Jackie Stephen   Stefano grande
cHaIR    EXEcUtIvE DIREctOR





vISION FOR  
DOwNtOwN

a vibrant and thriving downtown 

neighbourhood that is alive with unique 

entertainment, culture, arts, heritage, 

retail, housing and street culture which 

reflects our ethnic and social diversity 

and together leads to the creation and 

expansion of business, a strong tax base, 

and employment opportunities that will 

excite our youth and attract even more 

people to the heart of our city.
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to promote, maintain, improve and beautify the downtown•	

to undertake and promote economic development •	

to attract and encourage the development  •	
of new businesses in the zone

to undertake other actions to carry out its mandate•	

DOwNtOwN BIZ  
maNDatE (FROm tHE cItY BY-law)

OUR FOcUS
Especially for people who are downtown, the Downtown 

winnipeg BIZ is the friendly and hardworking host that 

improves the perception of downtown by providing a  

welcoming environment, keeping things clean and safe,  

and advocating for continuous and positive change.



the Downtown winnipeg BIZ was established in 1989 and is the oldest of winnipeg’s 15 

business improvement zones. Directed by a management board—elected by our members 

at our annual general meeting—the Downtown BIZ markets the city centre on behalf 

of 1,400 businesses and runs programs targeting downtown image, cleanliness, safety, 

transportation and parking. we also host events and promote downtown as a great place 

to work, shop and live. In addition, we advocate for continued downtown revitalization and 

enhanced services on behalf of our members and provide a voice in the political sphere. 

Every retail, commercial and professional business in the zone is a BIZ member.

aBOUt tHE DOwNtOwN BIZ
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DOwNtOwN ON tHE mOvE
Over $1.2 billion invested in downtown since 1999•	

$278 million manitoba Hydro headquarters brings •	
2,000 workers downtown

$310 million canadian museum for Human Rights,  •	
first national museum outside Ottawa

$40 million winnipeg Regional Health authority •	
building opens on main Street, June 2009

$10 million United way office on main Street  •	
breaks ground in 2009

$65 million Sport manitoba head office development  •	
in the Exchange District

mtS centre welcomes its 5-millionth visitor  •	
in October 2009

$19 million Red River college expansion in historic •	
Union Bank tower, including student housing and 
culinary arts centre

$120 million University of winnipeg expansion, including •	
new science complex, fitness centre, residences and 
theatre transforming the west side of downtown

winnipeg named cultural capital of canada, $2 million •	
funding to host concert with Royal winnipeg Ballet  
and winnipeg Symphony Orchestra on floating  
stages at the Forks

$200 million rapid transit initiative breaks ground•	

Over 600 new housing units either under construction  •	
or about to commence, increasing downtown resident 
population to over 15,000    

082009 annual report
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“HEaRtlaND  
 INtERNatIONal  
 ENGlISH ScHOOl 
 lOvES tHE  
 DOwNtOwN BIZ”

stuart schwartz, heartland international english school

“ English as an additional language students from countries as 

diverse as Japan, Colombia, Taiwan, Mexico and Libya embraced 

the opportunity to do a little spring cleaning at the downtown 

BiZ Spring Clean Up. This event was a perfect occasion for them 

to volunteer their time to a great cause, familiarize themselves 

with downtown and, of course, practice their English. it’s a 

perfect example of how the downtown BiZ has a tangible effect  

on our business. Heartland international English School loves  

the downtown BiZ because the BiZ always says “yES”!”

11 year-round Clean Team staff, 30 for almost 12 months of the year•	

50,000 cigarette butts picked up in one year•	

11,300 hours logged by MOST members•	

103 hanging flower baskets on Portage Avenue•	

35 ornamental patio sets placed outside downtown businesses this summer•	

1,500 bus shelters cleaned this year•	

10 new cigarette butt receptacles installed•	

80% of transit riders say bus shelters are cleaner this year than last year•	

Over 200 attended the Spring Clean Up on Earth day•	

Visitors polled from Thunder Bay and Vancouver said downtown Winnipeg  •	
was one of the cleanest they had ever visited



tEam IN GREEN
The 30 members of the Clean Team keep the streets 
of downtown spic and span picking up litter, tending 
flowers and removing graffiti. Sidewalks shine thanks to 
two cleaning vacuums that scrub Portage and graham 
sidewalks every weekday, and every sidewalk in downtown 
is cleaned at least once a week. Once the snow falls, two 
ploughs clear ice and snow making walkways safe to tread. 
The Clean Team also documents every street and sidewalk 
in need of repair, passing this information on to city staff 
to fix. Thanks to this hardworking crew, downtown always 
passes the white-glove test!

PROmO PROPS
The smiling faces of the four-member Promotions Crew 
got crowds clapping and downtowners dancing all summer 
long. The crew visited over 70 businesses, encouraging them 
to keep their store fronts shining. The Order of the neon 
Broom was bestowed on three downtown businesses for 
being the cream of the mop.

FREE DOwNtOwN!
This year, the BiZ launched the Anti-Litter campaign, 
encouraging Winnipeggers to think twice about tossing 
their trash into planters and bus shelters. The slogan “We 
Cleaned Here” was adopted along with signs showing off 
the Clean Team. Two mock protests were held on Portage 
Avenue begging passersby to “Save the Planters!” and 
“Free the Shelters!”. The promo crew leant an air  
of authenticity dressing in 60s digs, waving placards  
and chanting slogans. 

PIctURE PERFEct
Over 180 entrants showed off their creative talents and 
pride in downtown during the downtown BiZ Photographic 
Competition. Six stunning photos were chosen by a jury  
to dress skywalk windows. The largest is 25-feet-wide  
and paints downtown in the very best of lights.

a HaND UP
The Mission:Off the Streets Team (MOST) continues  
to be a story of inspiration and success. A partnership 
between the BiZ and Siloam Mission, MOST provides work-
experience programs to homeless people who are given the 
opportunity to transition into healthier environments and 
eventually full-time employment with the Clean Team.  
This year, the number of MOST members at the BiZ  
went from three staff to five.  

FlOwER POwER
Portage Avenue burst with verdant spirit thanks to 103 
flower baskets hung from lamp posts. Overflowing with 200 
pounds of petals, leaves and colour, the baskets brought 
nature to downtown’s urban setting. The BiZ also delivered 
potted plants to over 30 business in downtown and filled 
planting beds adding flower power to their lives.

DOwN tImE
Patios are a great way to create a vibrant and inviting 
downtown. This year, the BiZ provided 35 ornamental patio 
sets consisting of bistro tables, chairs and potted flowers 
to businesses. The BiZ also worked with one of its newest 
members, Rinkside Restaurant & Bar, creating downtown’s 
35th patio!

GIvE mE SHEltER
The BiZ Clean Team is responsible for keeping transit 
shelters people-friendly thanks to a new joint initiative with 
Winnipeg Transit. Every morning, they powerwash in and 
around shelters, cleaning walls and benches and picking up 
litter. in a survey conducted, an overwhelming 80 per cent 
of respondents agreed downtown shelters were cleaner this 
year than last year. it’s not surprising 100 per cent agreed 
the bus shelter cleaning program should become  
a downtown staple.

image & cleanliness

image & cleanliness
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Creating spaces that are beautiful and welcoming  
to give you a positive downtown experience.
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laRGER tHaN lIFE
This year’s do downtown billboards drew the eyes of 
Winnipeggers in a big way and encouraged them to 
experience downtown to its fullest. The colourful photos 
featured three scenarios—a couple dining before heading  
to the theatre, a pair of women out for a day of shopping, 
and a group of friends out for wings and beer before a 
Moose or goldeyes game. The ads also ran in Winnipeg 
Women and Winnipeg Men and were seen in shopping 
malls, transit shelters across the city, and on street  
corners in and around downtown. 

NEtwORkING
This year, the BiZ channelled the power of the internet, 
creating a downtown BiZ Facebook fan page that has  
been attracting hundreds. A forum for sharing events, 
downtown tidbits and fostering discussion, users have  
been drawn into the conversation about downtown  
and its challenges and opportunities. 

downtown Peggy was brought to life on Twitter this year. 
This cute and hip cartoon creation is the first to know about 
everything downtown and shares it with her many fans. 

The BiZ’s electronic newsletter The Mingle continues to the be 
the “it-list” for downtown events and news. With a subscriber 
base of over 9,000 people, the BiZ has increased the number 
of people in-the-know by 33 per cent over last year. 

tHE m’S
The BiZ continued publishing handy guides to downtown  
in the theme of the M’s. MERgE lists restaurants, shops 
and services throughout downtown and was delivered to 
various businesses, as well as to people in the suburbs.  
The MOdE shopping guide and MEnU dining guide were 
also distributed and their small fold-up format is the 
perfect tool for locating the best downtown stores and 
dining. MEMO was published four times this year keeping 
our members in-the-know about BiZ programs. 

HOlIDaY HOOPla
To get shoppers downtown during the holidays, the BiZ 
hosted the Heart of the Holidays promotion that included 
horse-drawn carriage rides along Portage Avenue and hot 
chocolate to warm frozen fingers and toes handed out in 
Air Canada Park.  This year, watch for a new addition of a 
Holiday Market in Manitoba Hydro’s atrium, where crafters 
and artisans will sell their wares to the merry sound of 
choirs. Radio, print and online advertising depict downtown 
as the centre of the holidays and the place to pick up 
unique gifts not available anywhere else in the city. 

mUcH FaNFaRE
The BiZ continues to be the voice of downtown earning an 
average of 15 print, radio and tv stories every month. There 
is no greater booster for downtown than the BiZ and no 
greater proponent for continued, positive change. 

“wE HavE  
 alwaYS 
 HaD a GREat  
 RElatIONSHIP”

communications & marketing inviting you to enjoy working, living and playing  
in the unique environment of downtown every day.
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ImHO
Many BiZ programs and initiatives are the result of 
listening to its members and the public. This year, the BiZ 
ran numerous surveys including an OMniBUS survey 
targeting 800 random Winipeggers asking their opinions 
on downtown safety and cleanliness. This year, the BiZ 
completed the downtown Workers Survey and is launching 
the downtown Residents Survey to discover the buying 
habits of 15,000 people. This information will feed our 
retail development strategy. A Weekend Parking Survey 
targeting BiZ members asked questions about how the 
Parking Authority should address parking on weekends and 
what promotions they would like to see. All this information 
will help us attract new members, help our current members 
grow, and provide direction to the BiZ and its partners to 
pursue our mandate. 

BUSINESS SPOtlIGHt
This year, the BiZ wrote profiles on 10 businesses in 
downtown and published them on our website and in the 
MEMO. They included newcomers like Sushi 101, grace 
Cafe and Value Plus guitars. Saluting those businesses that 
have been making downtown great for years, the BiZ also 
honoured five members during the 5th Annual downtown 
BiZ Achievement Awards. 

wORkING tOGEtHER
in an attempt to help its members, the BiZ moved into 
the second phase of its retail retention and recruitment 
plan inviting interested parties to information sessions 
on the work done so far and the next steps needed to 
move forward. The BiZ also solicited advice from various 
partners to develop and improve its next Trend Report  
to be published in 2010.

“ Our heritage store has been in this location for 83 years and  

we have been a member of the downtown BiZ since it started.  

We have always had a great relationship. Whenever i have a  

handout or invitation i need distributed, the BiZ is always there  

to help me get the word out. i always try to help with prizes and  

gifts in return, because working with the BiZ is truly a partnership. 

My favourite event the BiZ has supported for my store was a life-

sized gingerbread house at Christmas. it was so exciting with all  

the publicity and kids pouring in to see it. it was a lot of fun and  

brought business to downtown. Thank you to all the associates  

at the BiZ who do care and truly make a difference!”

desiree blackmore, the bay downtown

inviting you to enjoy working, living and playing  
in the unique environment of downtown every day.
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55,000 MERgE guides, 35,000 MOdE guides  •	
and 35,000 MEnU guides distributed 

9,000 subscribers to The Mingle e-newsletter•	

900 fans on Facebook•	

Over 50,000 unique visitors to the •	
downtownwinnipegbiz.com web page annually

18 billboards and 61 posters running for 6 months•	
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“wE aRE mORE 
 tHaN HaPPY tO 
 HavE a PaRtNER 
 SUcH aS tHE BIZ 
 tO RElY ON”

daVe stone, portage place shopping centre

“ Portage Place has a strong connection to the downtown BiZ,  

who are always putting together initiatives and events that are 

designed to enhance the downtown experience. Portage Place has 

supported many events like Out to Lunch, Art on the Avenue and 

many others. We at Portage Place believe that these events are 

vital to the rejuvenation we all wish to see in the downtown core, 

and we sincerely appreciate the work done by the folks at the BiZ,  

as well as those from surrounding businesses who support these 

great events. As a business operating in a challenging time  

with many roadblocks to success, we are more than happy  

to have a partner such as the BiZ to rely on.”

10,000 cyclists, joggers and walkers took to the streets during Ciclovia•	

600 people attended the graham Mall Street Festival, with about 200  •	
attending each regular Out to Lunch concert

270 students and 27 schools participated in yATA hitting an all time  •	
record, 13 schools attended the launch bringing 300 students downtown

5,000 attendees during the downtown Living Tour and Exhibition•	

100,000 parade-lovers at the Santa Claus Parade•	

5,000 attendees at Cruz in downtown•	

Over 555,000 people attended downtown events in 2009•	



BIkE tImE
This year, the BiZ held its biggest one-day event ever—
Ciclovia. The north side of Broadway was closed to traffic 
from Osborne to Main, creating a network of car-free 
streets all the way from Assiniboine Park to The Forks. 
Broadway played host to events like a kids’ zone, farmers’ 
market, hay maze and fitness classes. Almost 10,000 
people came to celebrate downtown, healthy living and 
non-motorized transportation. This incredible event was a 
joint effort with local cycling groups, the City of Winnipeg 
and numerous sponsors, proving magic can be made when 
people work together. 

StREEt FESt
Following the success of BiZ’s popular Out to Lunch 
concert series, 2009 took it to the next level with the 
graham Mall Street Festival. Local band nathan played 
when Edmonton Street from Portage to graham was 
closed to traffic. The festival took advantage of the newly-
minted plaza on the south side of the Manitoba Hydro 
building. Local shops and restaurants offered up goodies 
and discounts and a fashion show highlighted downtown 
retailers. not even the threat of rain could dampen the 
spirits of the 600 people who tapped their toes to the beat! 

URBaN lIFE
The BiZ showed downtown living has never been more 
desirable during the downtown Living Tour and Exhibition. 
Two days of bus tours saw over 1,500 would-be urbanites 
marvel in awe at luxury condos along Waterfront drive and 
in the Exchange district. An exhibition in the atrium of the 
Manitoba Hydro building showed 1,200 locals the perks of 
living in the core. 

EvENt StaPlES
The in and Out to Lunch winter and summer concert series 
played to rave reviews once again this year, entertaining 
crowds during the noon hour. Performances included folk 
music riffs by Rik Leaf and Tribe of One and an outdoor 
can can line performed by the Royal Winnipeg Ballet. 

SkY-HIGH tUNES
The BiZ added flare to walkways with the Walk this Way 
performer series. Local talent like Ariel Posen and Vanessa 
Kuzina strummed for hockey fans headed to the MTS 
Centre for Moose games from december until March. 

OFFERING SUPPORt
The BiZ realizes the importance of supporting downtown 
events and does just that every year. 

Each year, the Santa Claus parade attracts over 100,000 
visitors downtown and the BiZ always shows their ho-ho-ho 
spirit by handing out candy and Blue Loonies aboard their 
tinsel-clad float.

gear heads wait all year for the City Lights Cruise 
and Cruz in downtown, when over 50,000 people head 
downtown to kick tires and rev engines. The BiZ kept  
little ones entertained with a petting zoo and bouncy gym. 

Moving from its location in Assinboine Park to downtown 
in 2010, the BiZ got into the spirit during the Festival of 
Trees and Lights by sponsoring and decorating an urban-
inspired Christmas tree. 

Marking 100 years in Winnipeg, the Chinese community 
celebrated with the Chinatown Street Festival. drawing 
crowds from around the city, the BiZ offered support by 
printing and creating posters and signs for the event, while 
the Watch and Clean Team helped things run smoothly. 

The BiZ supports dozens of other events throughout the 
year. Some of these events included: Fringe Festival, Easter 
Seals drop Zone, Hockey night in Canada Presents:  
Play On!, and Bike to Work day.

eVents  and promotions

eVents  and promotions
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Providing you with fun events and great downtown experiences.
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caN wE GEt YOU aNYtHING?
The downtown Winnipeg BiZ makes this offer to you everyday, whether you are our member  

or one of the many people who live, work and shop here in the heart of the city. it’s the promise 

we offer. it’s the voice at the end of the downtown Watch phone when you or someone else 

needs help. it’s the dedication of our Clean Team as they scrub bus shelters, pick up litter in 

front of your store or remove graffiti from your walls. it’s in what we can do to help promote 

your event or your business whether its using our newsletters, website or hanging up posters. 

it’s the music coming from Air Canada Park on your lunch break or the thousands of people 

strolling a street festival on a beautiful fall day. it’s the constant dedication to make parking 

and transportation as effortless as possible for you and your employees. it’s the flower baskets, 

banners and art work along the streets that make downtown burst with vibrancy.

it’s about the BiZ being your host, welcoming you to downtown and taking care of your 

concerns, big or small. So let us know—can we get you anything?



Destination winnipeg Inc./Barb mctavish



tRUE BlUE
This year the Blue Loonie received a makeover giving  
it a youthful and fresh look that’s always camera ready. 
Look for the newest celebrity on the block to grace the 
BiZ Parking guide and other promotional materials. 
Participating business will receive new posters, decals  
and signs. 

Blue Loonies are good for $1 off parking or full bus fare. 
They were handed out this year during the Anti-Litter 
Campaign, goldeyes games, MTS Centre concerts, our 
Holiday Promotion and during Blue Loonie Mondays,  
when the Promo Team dressed up as giant, fuzzy Blue 
Loonies and handed out tokens to passersby.

walk tHIS waY
navigating through downtown’s skywalks became a 
breeze with the BiZ’s new indoor Walkway guide. These 
impressive pieces were created with the help of the city 
and are cleverly colour coded to help make getting from 
the office, to the bank, to lunch easy and quick. “you are 
Here” maps were installed at key points along the system 
complementing the brochures. 

PaRkING PUZZlE
The question of where to park downtown is moot with 
the downtown BiZ Parking guide. An easy-to-read and 
colourful map marking lots, parkades and even bike racks, 
this handy guide solves any transportation dilemma. Almost 
35,000 brochures made their way into the glove boxes of 
Winnipeggers and offered handy tips on savings pennies  
and avoiding parking tickets. 

wE’vE GOt SPIRIt
Spirit Week was a huge success and a favourite with both 
riders and drivers this summer. Hollywood impersonators, 
Folklorama artists, fitness gurus and caricaturists 
entertained passengers, doling out prizes. The Promo 
Crew worked their magic decorating buses, handing out 
candy and ensuring both young and old enjoyed the ride. 
Sponsored by Winnipeg Transit, Sprit Week promotes the 
free bus service and encourages downtown workers to hop 
aboard during their lunch breaks to run errands, head to 
meetings and meet for lunch. 

cUlINaRY cRUISE
To promote the Spirit Bus to downtown lunchers, the BiZ 
launched the downtown Spirit Restaurant Tour. during 
the week, BiZ staff escorted hungry workers to lunch on 
the Spirit Bus. nine restaurants were featured during the 
promotion with over 125 participants. Almost 40 per cent 
of people who partook in the tour that had never used the 
Spirit Bus, said they would definitely use it again. 

GOlD StaR
The downtown BiZ has been working with the Canadian 
Parking Association to promote their gold Star Parking 
Certification Program. Parking facility owners are 
encouraged to follow the guidelines outlined in a step-by-
step workbook to the make them top notch. Things like 
increased lighting, new paint, clear signs and enhanced 
security instill confidence in parkers who know their  
vehicles will be safe.

transportation, parking & transit

transportation, parking & transit
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Making it easy for you to get around downtown  
whether by bus, car, bike or on foot.
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terrY sakiYama, the chocolate shop & patal Vocational school

04

“tHE DOwNtOwN 
 REStaURaNt 
 tOUR waS  
 BRIllIaNt”

“ The Chocolate Shop has been located downtown since 1918  

and Patal since 1985. i think the number of years these two 

businesses have chosen to stay is indicative of the commitment 

to keep downtown Winnipeg alive and thriving. The BiZ assists 

downtown businesses in a variety of ways and has worked with  

Patal and The Chocolate Shop to enhance both. The downtown 

restaurant tour was brilliant! What a way to showcase downtown 

restaurants. People are busy and don’t always have the time to 

venture out of their own areas to enjoy other restaurant venues,  

and this was a good way to encourage people to explore.  

The downtown BiZ has worked with all businesses on downtown’s 

image—to present the public with a clean, safe, professional 

environment where everyone can walk confidently.”

8 additional bike racks installed along Broadway•	

5,000 Blue Loonies handed out through parking promotions•	

12 new businesses signed up to the Blue Loonie program•	

Over 40,000 Blue Loonies cashed in for free bus rides and  •	
$1 off parking in 2009

7,566 riders enjoyed downtown Spirit Week•	

35,000 Parking guides distributed•	

5,000 Walkway guides distributed•	



“...tHE HEaRt &  
 SOUl OF wHat’S  
 BESt IN OUR cItY”

sherwood armbruster, siloam mission

15 full-time downtown Watch Ambassadors•	

150 downtown Watch volunteers plus 4 customer service volunteers•	

10 Community Outreach Patrol members•	

10 minute average response time for Outreach Patrols to respond  •	
to 8,000 intoxicated persons calls to date

10 Bike Patrol Ambassadors at The Forks and Portage Place parkade•	

2 downtown Watch dedicated to indoor walkway system and city parkades•	

1,000 SafeWalks completed in 2009•	

10,000 MPi safety audits completed, preventing vehicle vandalism and theft•	

40 safety presentations given•	

140 businesses in the dSn with 6 dSn townhall meetings held•	
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“ Frontline positions are often viewed as “stepping stones”  

or “entry-level” in a professional context. yet in influence  

and value to society, there can be no greater work.   

in truth, direct service to the least fortunate is not just  

a legitimate profession, but a calling to aspire to. if the  

measure of a community lies in how we treat our most  

vulnerable citizens, then the care and intervention provided  

by the Outreach Patrol is both a professional art, as well  

as the heart and soul of what’s best in our city.”



a SaFER DOwNtOwN
Rates of crime in downtown are always dropping, and 2009 
saw an incredible 21 per cent decrease. This couldn’t have 
happened without the BiZ’s passion to change perceptions 
and tackle issues at the heart of crime. Together with  
the Winnipeg Police Service, we know we are making  
a difference.

a FEw GOOD mEN & wOmEN
downtown streets are always in good hands with the 
downtown Watch. Fifteen full-time Watch work 24-hours 
a day from Tuesday to Saturday. They report suspicious 
behaviour and crimes to Winnipeg Police, while fostering 
good will and community spirit. With the support of MTS 
Allstream, we launched the #SAFE Safewalk program— 
a free call from any MTS cell phone or payphone.  
This year, the Watch escorted over 1,000 people safely  
to their downtown destinations. 

HElPING HaND 
The Outreach Patrol puts 10 highly-trained individuals on the 
streets to deal with the serious issue of public intoxication. 
in 2009, the Outreach entered the third and final year of its 
pilot and helped 3,000 people providing them with services 
like setting up doctors appointments, giving out warm 
clothing and helping them get referred to Siloam Mission’s 
MOST program. it is estimated $6 million have been 
redirected back to the city’s police and paramedic services. 
in recognition of the important work the Outreach does, 
partners like the WRHA have provided $350,000 in funding 
to ensure the program runs into the first quarter of 2010. 
The BiZ is working hard to make it a permanent program. 

DO SOmE GOOD
The BiZ counts on its volunteers to make it a success. 
in 2009, almost 150 volunteers worked to promote 
downtown—27 of whom are Aboriginal, twice as many as 
last year. These dedicated people logged over 13,000 hours 

of volunteer time, an increase of 15 per cent over 2008. 
The BiZ took on 14 U of W indigenous police preparation 
students and 16 English as an additional language students 
from as far away as Russia, Egypt and Sudan. While being a 
Watch ambassador is a rewarding experience, it also provides 
training for future careers. in 2009, 12 ambassadors moved 
onto careers with outfits like the RCMP, Winnipeg Police 
Service and Morden Police Service. 

HOw maY I HElP YOU?
While not everyone wants to work in law enforcement, many 
still want to become a part of the Watch. So in 2009, the 
BiZ launched its new Customer Service Watch Team. These 
friendly-faces are focusing on making personal connections 
with businesses and the community by representing the BiZ  
at events and other functions. Welcome aboard!

SaFEtY NEt
The downtown Security network (dSn) is the BiZ’s 
newest safety initiative, encompassing 140 businesses. This 
unique program allows businesses to share resources and 
communicate about downtown safety issues. The dSn e-alert 
shares information instantly and training programs and 
workshops teach businesses about car vandalism prevention 
and dealing with panhandlers—40 presentations were given 
this year. Regular town hall meetings—six in 2009—allow 
members to pose questions to Winnipeg Police about the 
security of their businesses and the safety of downtown.

tOGEtHER FOREvER
The BiZ’s safety programs couldn’t make a difference in 
the community without the support of strong partnerships 
with Manitoba Hydro, Manitoba Public insurance, Workers’ 
Compensation Board, Winnipeg Parking Authority, Centre 
for Aboriginal Human Resource development, MLCC, 
Winnipeg Partnership Agreement, Winnipeg Police Service, 
Winnipeg Fire Paramedic Service, The Forks north Portage 
Partnership and many more.

community safety Offering programs that create a safe downtown  
for you, your family, your customers and your staff.

community safety 202009 annual report



“...a REal SENSE  
 OF cOmmUNItY  
 IN OUR aREa”

The BiZ draws attention to issues facing downtown through 
editorials, letters, meetings, presentations to government 
officials, blogging and media interviews—we provided over 
100 of them this year. The BiZ is an organization that not 
only exceeds expectations within our core functions, but 
also advocates for positive change by seeking solutions 
through partnerships with our stakeholders.

We are passionate about downtown and every BiZ 
employee has the skills and experience to make change 
happen. Our network with downtowns across north 
America provides us with resources and gives us confidence 
in the knowledge we share. Our board members also play an 
important role, often being the first to advocate and learn 
about the best practices for downtown improvement.  

We know projects like rapid transit, transit-oriented 
development, downtown housing incentives, taxation to 
address downtown development challenges and other 
policies are needed to attract business and people 
downtown making it safer, cleaner and buzzing with 
life—the number one goal of the BiZ and its members.

REtaIl StRatEGY
in partnership with the City of Winnipeg, CentreVenture, 
the Exchange district BiZ, The Forks north Portage 
development Corporation, and downtown property owners, 
the downtown Winnipeg BiZ pursued the development  
of a downtown Retail Recruitment and Retention  
Strategy in 2009.

The need for a progressive retail strategy was identified by 
Plan Winnipeg 2020 Vision and CentrePlan development 
Framework—the city’s policy directions for downtown 
revitalization. 

With the assistance of Michael Berne of MJB Consulting 
based out of new york, one of the most experienced retail 
consultants in north America, an assessment of downtown 
retail’s potential marketing position was completed. The 
goal now is implementation. Moving into 2010, we will 
assemble resources to directly connect with property 
owners, brokers and downtown development avenues  
to attract more retailers to downtown.

adVocacy & solution building Building a better downtown by being your voice  
for positive, continuous change.

ONE OF tHE ROlES OF tHE BIZ IS tO BE ON tOP OF tHE BESt PRactIcES tHat REvItalIZE 

DOwNtOwN aND StImUlatE EcONOmIc DEvElOPmENt. wE aDvOcatE FOR POlIcIES 

aND PROGRamS tHat cONtINUallY mOvE DOwNtOwN FORwaRD aND wORk IN tHE BESt 

INtEREStS OF OUR mEmBERS aND tHE cOmmUNItY. 



murraY j. taYlor, inVestors group inc.

adVocacy & solution building 222009 annual report
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2009 aDvOcacY acHIEvEmENtS 
Aggressively advocated for a greater presence of foot •	
patrol police downtown. This year, the city announced 
the creation of a new police cadet program that will put 
more trained patrols on the streets, including downtown. 
This program will augment the BiZ’s Watch program.

Provided critical feedback and supported the •	
implementation of the Tax increment Financing (TiF) 
Act to fund downtown developments that otherwise 
would not be economically feasible.

Stimulated discussions to create Transit Oriented •	
development (TOd) tools by engaging our partners  
to bring Mr. gB Arrington from PlaceMaking 
international to speak.

Advocated for an enhancement of Edmonton Street •	
that will make it more desirable for pedestrians with 
increased green spaces and lighting.

Advocated for the Winnipeg Police Service to install •	
10 safety cameras at key intersections as part of the 
downtown Security network.

Advocated to principal stakeholders for the continuation •	
of the Outreach Patrol Program and received funding to 
run until March 2010. The BiZ is working to make this 
a permanent program with jurisdiction beyond the BiZ’s 
boundaries.

Advocated for the development of a five-year downtown •	
parking strategy that integrates other transportation, 
parking and pedestrian strategies as part of a renewed 
plan for the Winnipeg Parking Authority. 

Working to create a more cycling-friendly downtown •	
with added bike lanes, bike racks and bike lockers.

The Weather Protected Walkway system is becoming  •	
a closed loop.

A joint federal/provincial housing pilot project for those •	
suffering from mental health issues will see 200 homeless 
and at-risk people taken off the street and moved  
to a better environment.

“ investors group is pleased to support the downtown Winnipeg 

Business improvement Zone in making our downtown a great  

place to live, work, dine, shop and be entertained. From SafeWalk  

to street sculptures, the downtown BiZ has been the catalyst for 

many initiatives that make downtown a more welcoming and  

vibrant place for residents and visitors alike. Our company is  

proud to make downtown our home, and we thank the BiZ  

for generating a real sense of community in our area.”

Create more plans for other downtown districts•	

Enhance downtown Spirit free shuttle bus•	

Create flexible loading, parking and downtown •	
roadway policies to accommodate pedestrian,  
cycling, wheelchair and vehicular traffic

Streamlining the patio distribution procedure•	

Completion of new Library Park•	

Housing and employment opportunities  •	
for the homeless

Promotion of CentrePlan and CentreVenture’s efforts•	

ONGOING aREaS OF aDvOcacY
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Jackie Stephen, Chair  
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Janice Shott  
WEddingS WiTH JAniCE
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maRkEtING & 
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EXcERPtS FROm tHE FINaNcIal StatEmENtS

BalaNcE SHEEt (AS OF dECEMBER 31)

lIaBIlItIES & NEt aSSEtS

aSSEtS 2008 2007

cURRENt aSSEtS:
Cash $  661,962 $  608,972

Accounts receivable 77,791 112, 140

Prepaid expenses 4,022 3,968

 743,775 725,080

caPItal aSSEtS 267,871 276,322 

 $ 1,011,646 $ 1,001,402

downtown winnipeg biz

cURRENt lIaBIlItIES:

Accounts payable $  226,689 $  154,017

Current portion of City of Winnipeg  
annual rental value adjustment 78,712 -

Current portion of obligation  
under capital lease 33,100 31,900

 338,501 185,917

cItY OF wINNIPEG aNNUal  
RENtal valUE aDJUStmENt 100,000 -

OBlIGatION UNDER caPItal lEaSE 136,394 169,496

DEFERRED REvENUE 64,176 63,997

NEt aSSEtS:

Unrestricted - 7,694

internally Restricted 306,100 499,372

invested in capital assets 66,475 74,926

 372,575 581,992

 $ 1,011,646 $ 1,001,402



2009 annual report

StatEmENt OF OPERatIONS (AS OF dECEMBER 31)

aSSEtS 2008 2007

REvENUES
Business improvement Zone levy  $ 1,222,330 $ 1,373,288

interest income  13,871 17,414

Contributions

image 249,198 343,440

Events and Promotions 58,026 90,896

Communications and Marketing 23,777 32,619

Transportation, Parking and Transit 9,756 24,487

Community Safety 566,304 468,643

Administration 4,718 7,096

 911,779 967,181

 2,147,980 2,357,883

EXPENSES
Programs

image $ 503,215 606,111

Events and Promotions 114,943 138,173

Communications and Marketing 162,162 230,036

Transportation, Parking and Transit 36,782 52,439

Community Safety 809,934 698,354

 1,627,036 1,725,113

Administration 730,361 678,819

 2,357,397 2,403,932

Difference between revenues and expenses $ (209,417) $ (46,049)



downtown winnipeg biz

EXcERPtS FROm tHE FINaNcIal StatEmENtS

   net assets
  internally invested in
 Unrestricted Restricted capital assets 2008 Total 2007 Total

NEt aSSEtS:

Balance, beginning of year $       7,694 $   499,372 $     74,926 $   581,992 $    628,041

investment in capital assets (69,506) - 69,506 - -

internally restricted 193,272 (193,272) - - -

difference between 
revenues and expenses (131,460)  -  (77,957)  (209,417)  (46,049)

Balance, end of year -  $ 306,100  $ 66,475  $ 372,575  $ 581,992

StatEmENt OF cHaNGES IN NEt aSSEtS
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StatEmENt OF caSH FlOw (AS OF dECEMBER 31)

 2008 2007

caSH FlOw FROm:

Operating activities-

Cash receipts from BiZ levy  $ 1,419,408 $ 1,335,957

interest received 13,872 18,166

Cash contributions received 927,941 1,043,732

interest paid (7,610) (5,411)

Cash paid to suppliers and employees (2,199,213) (2,360,387)

 154,398 32,057

Financing activities-
Reduction of capital lease (31,902) (20,604)

Investing activities-
Purchase of capital assets (69,506) (33,958)

Change in cash 52,990 (22,505)

Cash, beginning of year 608,972 631,477

cash, end of year $ 661,962 $ 608,972



2009 PaRtNERS
the Downtown winnipeg 
BIZ gratefully acknowledges 
the following businesses and 
organizations for partnering  
with us in 2009:

DIamOND ($50,000 and up)
downtown Watch  
Volunteer Hours

Winnipeg Partnership 
Agreement

City of Winnipeg-  
Park Services north Area

Winnipeg Parking Authority

Manitoba Hydro

Winnipeg Regional  
Health Authority

City of Winnipeg -  
Police Service

City of Winnipeg -  
Public Works

City of Winnipeg -  
Fire & Paramedics

PlatINUm  
($25,000 to $49,999)
Manitoba Public insurance 

Portage Place Shopping 
Centre

Workers’ Compensation Board

Centre for Aboriginal Human 
Resource development

Forks north Portage 
Partnership

MLCC

City of Winnipeg

GOlD  
($10,000 to $24,999)
City of Winnipeg - Transit

Calvary Temple

Main Street Project

Province of Manitoba 
Competitiveness and Training

Province of Manitoba

investors group

Cash donations

Winnipeg Free Press

AAA Alarms

SIlvER  
($5,000 to $9,999)
Human Resources Skills 
development Canada

CentreVenture development 
Corporation

Manitoba Homecoming 2010

The Province of Manitoba 
- Manitoba Housing and 
Renewal Corporation

Pattison Outdoor Advertising 

BRONZE  
($2,000 to $4,999)
Modern Earth

Winnipeg Arts Council

Canstar Community news Ltd.

CTV

iMAx Theatre

Mountain Equipment Co-op

Assiniboine Credit Union

Take Pride Winnipeg!

Sign Source

FnP Parking

East india Company Ltd.

Cargill

SUPPORtERS lEvEl 2  
($500 to $1,999)
HOT 103

Manitoba Housing Authority

Lea Marc inc.

guppy graphic design

gord’s Ski & Bike

Ash Management

CHUM Radio

Winnipeg international 
Children’s Festival

The north West Company

Run Rite Freight Systems inc.

neptune Properties

Hotel Fort garry

FWS group

Exchange district BiZ

Chamberlyn’s Restaurant

Winnipeg Convention Centre

Manitoba Health and Healthy 
Living

Canada Post

Tim Hortons

University of Winnipeg

The Forks Renewal 
Corporation

2009  
PaRtNERSHIPS
the Downtown winnipeg BIZ levy funds core 

operations and programs, but strong partnerships 

allow us to truly make a difference downtown.  

In 2009, our numerous supporters helped launch 

new programs and enhance existing ones, 

contributing $1.4 million in cash and in-kind 

support over and above the BIZ levy. 



MTS Centre

Mcdonald’s

Manitoba Association for Art 
Education

groove FM  

SUPPORtERS lEvEl 1  
($100 to $499)
The Arthritis Society

Art City

graffiti Art Programming inc.

Resource Conservation MB

natural Cycle

Manitoba international Folk 
dance Association

Manitoba Chess Association

Balloons Aloft

Urban Steed

Olympia Cycle

MB institute for Child Health

Hi-Winnipeg downtowner

Heart and Stroke  
Foundation of MB

Urban Wellness Centre

Manitoba Fitness Council

Centre for Sustainable 
Transportation

Bike to the Future

Climate Change Connection

Winnipeg Trails Association

Bar 32 Horse drawn Ventures

Superb Entertainment

Subway

The Bay downtown

Audio Works Production 
Services Ltd.

Second Cup

Twist Café

gooch’s Bicycle  
& Hobby Shops

Perfume Paradise

Soups, Sandwiches & More

Hakim Optical

Tall grass Prairie Bakery

AdL Optical

Urban Bakery

Tavern United

Sun City Tan Studio

Starbucks

Shoenet Winnipeg

See & Save Optical

Ozeri

Hull’s Family Bookstore

Fro-gurts/neon Cone

Eyesight Optical

Contact Lens Services

Best of Friends

Amici

Manitoba Colombian 
Association

Boston Pizza

Atomium Hair

globe Cinema

Bank of America

Rinkside Restaurant

Prairie Theatre Exchange

Cookies By george

Earls

Culligan Water

Cristall Opticians

The Chocolate Shop

Aluminum Sound

don’s Photo

Forest Peoples Crafts

Alexis grill

Teekca’s Aboriginal Boutique

Chicken Express

Bison Books

APTn

Siloam Mission

The Salvation Army

Cdi College

2009 DOwNtOwN BIZ 
maNaGEmENt BOaRD

Mo Razik, Vice Chair  
FEnTOn’S WinE MERCHAnTS 

Wins Bridgman  
BRidgMAnCOLLABORATiVE 
ARCHiTECTURE

Steven Paulus  
AViSOn yOUng COMMERCiAL 
REAL ESTATE

Calvin Polet, Secretary  
nEPTUnE MAnAgEMEnT 

Kevin donnelly  
TRUE nORTH SPORTS  
& EnTERTAinMEnT LTd

Angie Pfeifer  
inVESTORS gROUP

doug Tesch, Treasurer 
MARLBOROUgH HOTEL 

ivan Holloway 
d’ARCy And dEACOn

Terence Tsoi  
RBC ROyAL BAnK  
OF CAnAdA

Mike Angers  
HAUgEn MORRiSH AngERS 

Councillor  
Jenny gerbasi  
CiTy OF WinniPEg

Cheryl Mazur,  
Past Vice Chair 
ST. ViTAL SHOPPing CEnTRE

Ken Berg  
MOUnTiAn EqUiPMEnT CO-OP 

Eileen Kirton 
PEOPLE FiRST HR SERViCES

Jackie Stephen, Chair  
WOW! HOSPiTALiTy COnCEPTS 

desiree Blackmore  
THE BAy dOWnTOWn

Clare MacKay  
FORKS nORTH PORTAgE  
PARTnERSHiP


